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Healthy People

Our goal: To enable accessible and affordable opportunities for good food and movement 
that are equitable and inclusive for everyone throughout their lives

System 
priority

The change we are 
trying to influence    What we will do What success will look like Who will lead

15 Accessible 
and affordable; 
activities, 
programmes 
and services 
that support 
and enable 
movement and 
good food

Improve access to 
good food

Improve access to good 
food and work to tackle 
root causes of food 
poverty through: 
•	 Food Cardiff Network 
•	 Vale Food Forward 

Group  

Cardiff: 
•	 Stakeholders working on food insecurity 

better connected
•	 Root causes of poverty tackled through 

at least one solution in collaboration with 
Cardiff Council

•	 Collaborative action plan developed with 
Cardiff Community Food Collective, to 
support longevity of community projects 

Vale of Glamorgan: 
•	 Stakeholders working on food insecurity 

better connected
•	 Root causes of poverty tackled through 

collaborative solutions including 
exploring a cash-first approach to food 
insecurity 

•	 Community food projects working 
collaboratively to source better food and 
support longevity 

Food Cardiff 
Partnership

Food Vale Partnership
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System 
priority

The change we are 
trying to influence    What we will do What success will look like Who will lead

16 Accessible 
and affordable; 
activities, 
programmes 
and services 
that support 
and enable 
movement and 
good food

Maximise the role 
of sports clubs and 
physical activity 
providers to meet local 
needs

Work together with 
National Governing Bodies 
and professional clubs to 
develop a shared strategic 
plan for Cardiff

Work together with 
National Governing Bodies, 
local sports clubs, physical 
activity providers and non-
sport community groups 
to provide opportunities 
that meet the needs of 
communities in the Vale of 
Glamorgan

Cardiff:
•	 Strategic plan co-developed with 

National Governing Bodies and 
professional clubs 

•	 Clubs and membership mapped to better 
understand the local landscape

•	 Data dashboard developed to inform 
decision-making and growth

•	 Profile and impact of professional 
clubs in Cardiff maximised inspiring 
communities, and unlocking additional 
resource

•	 The role that high profile sporting 
ambassadors can play scoped

Vale of Glamorgan:
•	 Shared understanding of local 

landscape and insight developed and 
used to inform and shape provision of 
opportunities

•	 Providers (NGB’s, local sports clubs, 
physical activity providers and non-sport 
community groups) committed to a joint 
approach to developing opportunities, 
including pooling resources, knowledge, 
expertise and avoiding duplication

•	 Non-sport community groups 
empowered to deliver and/or host 
physical activity opportunities

Move More 
Partnership Group

Vale Healthy Living 
Team (physical 
activity, sport and 
play)
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System 
priority

The change we are 
trying to influence    What we will do What success will look like Who will lead

17 Accessible 
and affordable; 
activities, 
programmes 
and services 
that support 
and enable 
movement and 
good food

Maximise the 
opportunities for 
healthy conversations

Explore the opportunities 
and challenges to enable 
the early years healthcare 
workers to have ‘healthy 
conversations’ with 
families, provide support 
and signpost

•	 Current training/resources and healthy 
conversation opportunities mapped 

•	 Challenges and enablers identified, 
understood and opportunities to address 
progressed  

•	 Opportunities to have healthy 
conversations strengthened 

Cardiff and Vale 
Public Health  
Team with the early 
year’s Healthcare 
workforce, Cardiff 
and Vale Public 
Health Dietetic Team, 
Met Sport, Vale 
Healthy  Living Team 
(physical activity, 
sport and play)

18 People better 
connected to 
accessible and 
affordable physical 
activity opportunities 

Work together to embed 
the Activity Finder across 
services, communities 
and as part of healthy 
conversations in Cardiff 
so it becomes the primary 
tool for connecting people 
to local physical activity 
opportunities

Explore mechanisms to 
better connect residents 
and practitioners to 
appropriate local physical 
activity opportunities in the 
Vale of Glamorgan

Cardiff:
•	 Providers actively engaged
•	 Activity finder widely promoted and 

used by providers, connectors, and the 
public

•	 Accurate and up-to-date picture of local 
opportunities provided. 

•	 Gaps in provision identified and future 
planning informed 

•	 Opportunities to align regionally/
nationally explored

Vale of Glamorgan:
•	 A range of mechanisms explored and 

the appropriate one progressed and 
promoted

•	 Accurate and up-to-date picture of local 
opportunities available to access by 
residents and professionals 

Move More 
Partnership Group

Vale of Glamorgan:
Healthy Living 
Team (physical 
activity, sport and 
play) with service 
leads, providers and 
connectors
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System 
priority

The change we are 
trying to influence    What we will do What success will look like Who will lead

19 Knowledge, 
skills and 
confidence of 
workforce and 
volunteers to; 
share, support, 
signpost and 
role model

Maximise the 
opportunities for 
healthy conversations

Develop and roll out 
bespoke physical activity 
focused training

•	 Current training/resources and healthy 
conversation opportunities mapped

•	 Enhanced physical activity training 
package co-developed (complementary 
to Making Every Contact Count) 

•	 Targeted training delivered (e.g. social 
prescribing partners, connectors and 
healthcare professionals)

•	 Consistent information and messaging 
embedded across other healthy 
conversation training

Met Sport with Cardiff 
and Vale Public 
Health Team and Vale 
Healthy Living Team 
(physical activity, 
sport and play)

20 Knowledge, 
skills and 
confidence of 
workforce and 
volunteers to; 
share, support, 
signpost and 
role model

Strengthen and grow 
the sport volunteer and 
coaching workforce

Improve the connectivity 
between, and alignment 
of, sport and physical 
activity volunteer and 
coaching pathways 
(young people through 
to older generations) to 
address gaps, reduce 
duplication and maximise 
opportunities

Cardiff:
•	 Shared understanding of current 

pathways developed 
•	 Opportunities to improve connection and 

alignment scoped and progressed
•	 Collaboration strengthened through joint 

initiatives, shared resource and reduced 
duplication

•	 Inclusive approaches to recruiting a 
diverse sport and physical activity 
volunteer and coaching workforce 
embedded

Vale of Glamorgan:
•	 Young Ambassadors pathway 

strengthened and input from Female 
Young Ambassadors Network included

•	 Inclusive approaches to recruiting 
diverse sport and physical activity 
volunteer and coaching workforce 
embedded

Move More 
Partnership Group

Vale Healthy Living 
Team (physical 
activity, sport and 
play)
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System 
priority

The change we are 
trying to influence    What we will do What success will look like Who will lead

21 Social norms, 
culture and 
community 
values

Shift social norms to be 
active

Maximise the impact of 
major sporting events 
to inspire participation, 
strengthen local 
engagement, and create 
lasting visibility for the 
benefit of communities

Cardiff
•	 Shared understanding of upcoming/

future major sporting events in Cardiff 
developed 

•	 Shared understanding of need informed 
opportunities from each event, 
including funding, investment, volunteer 
development, and links to local sport 
and physical activity

•	 Partners aligned around clear, consistent 
messaging and a coordinated approach 
to maximise the profile and impact of the 
event

Vale of Glamorgan:
•	 Co-ordinated approach to maximise 

reach, profile and impact of campaigns 
and events embedded

•	 Major sporting events utilised to 
springboard, inspire and connect people 
to local opportunities

Move More 
Partnership Group 

Vale Healthy Living 
Team (physical 
activity, sport and 
play)

22 Social norms, 
culture and 
community 
values

Babies are breastfed, 
and for longer

Work together to support 
and enable breastfeeding

•	 Strategic points of influence that will 
address the barriers that have emerged 
through the research with parents 
identified 

•	 Relationships strengthened with those 
that play a role in creating change 

•	 Opportunities to create change   
progressed

Cardiff and Vale 
Public Health Team 
with UHB Infant 
Feeding Strategic 
Group
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trying to influence    What we will do What success will look like Who will lead

23 Social norms, 
culture, and 
community 
values

Strengthen 
community assets in 
our communities of 
greatest need

Work together to 
understand community 
challenges, assets and 
enablers, co-create 
solutions and support 
locally led action

•	 A more connected and collaborative 
approach towards shared goals for 
Good Food and Movement 

•	 Insight and learning from communities 
shaping what we do to address broader 
influences and how we do it 

•	 Clearer routes and mechanisms to 
unblock community and third sector 
challenges

C3SC, GVS, and 
Third Sector 
groups, Food Vale 
Partnership, Food 
Cardiff with Cardiff 
and Vale Public 
Health Team

24 Build capacity 
targeting 
support to 
the needs of 
people and 
communities

Strengthen 
community assets in 
our communities of 
greatest need

Focus community action 
towards those who need it 
most

Community insight gained to:
•	 Ensure diversity of voices
•	 Better understand community assets
•	 Shape and drive community action
•	 Shape and drive action that addresses 

wider influences
•	 Community leaders identified and 

supported
•	 Impact of community action understood 

and used to evolve the work 
•	 Learning shared

C3SC, GVS, Cardiff 
Council, Vale of 
Glamorgan Council, 
Vale Healthy Living 
Team (physical 
activity sport and 
play), Cardiff and Vale 
UHB, Met Sport, Food 
Vale Partnership, 
Food Cardiff




